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Portfolio Responsibilities 
 
The implementation and renewal of the Council Plan.  
 
The Council Plan objectives in relation to quality of service and high performance culture.  
 
The organisation of the Authority relating to the Council’s central services including Member 
Services and Employee relations.  
 
 
Policies, Plans and Strategies:  
 

• Council Plan (Incorporating the Five Year Strategy)  
• Performance Management  
• Equality Scheme  
• Emergency Plan 
• Member Development and Training Plan  
• Workforce Plan  

 
Key Areas:  
 

• Community strategy/ area planning/ development of recovery group 
• Emergency Planning  
• Performance Management  
• Corporate Health and Safety  
• Legal and Committee Service and HR Services  
• Member Services  
• Member Training and Development  

 

 

 

 



Community Recovery Group  
 
There is now becoming a decreasing need for Flood recovery within the community, therefore the 
Community Flood Recovery Group made a decision to reduce the scale of meetings from a 
monthly to a quarterly basis. However the group will continue meetings until every affected 
household have been able to return to their homes.  
 
At each meeting the group shares strategic and partner updates, identifies any issues that need 
to be escalated, and has also begun to discuss resilience activities for the community.  
 
The most recent up to date figures for flood affected households include:  

• 5 domestic properties continue to get flood relief on basis that residents stayed in partially 
occupying whilst repairs are carried out 

• Total of 39 domestic properties continue to get relief on basis that were vacated for repairs 
to be carried out – 1 of these is to be demolished and rebuilt. 

• 20 of the 39 properties will be reoccupied by displaced residents; 19 to be advertised to 
let. 

• 5 business properties remain unoccupied 
 
It was agreed at the previous meeting in June 2017 that the flood recovery group would begin to 
incorporate a health and wellbeing element to group as part of moving away from recovery to 
resilience.  
 
Emergency Planning  
 
The Council will be completing the annual review of the Councils Emergency Plan to ensure it is 
up to date, relevant, and efficient and meets the District’s needs.  
 
A Community Resilience Plan for the Council is in the early stages of production. This plan aims 
to describe how community responses to emergency’s can be supported by the Council’s 
response, as well as providing resilience tools and support for communities and information 
surrounding local vulnerability.  
 
Performance Management  
 
The Performance Management of the Council will continue to be reported on a quarterly basis, 
however the Performance commentary will be improved to better outline any trends and their 
influencing factors within the district.  
 
Corporate Health and Safety  
 
The new health and safety policy ‘Reach4Zero’ has been launched across the organisation. 
Reach4Zero brand will be SLDC’s vision to activate and engage all employees to challenge 
themselves and to think and do more to improve health and safety culture and performance 
throughout the organisation.  
The aim of Reach4Zero is for the organisation to function as one team with a shared and driving 
action to transform health and safety culture.  
 
The new policy sets out clear expectations of all roles across the Council i.e. Chief Executive, 
Members and all employees. It also identifies ‘My behaviours’ which sets out behaviours to put 



into action on a daily basis to improve health and safety. SLDC will also be actively encouraging 
‘respectful intervention’ which will encourage everyone to speak up and respectfully intervene if 
anything unsafe or unhealthy is seen.  
 
The 3 Year REACH4Zero Improvement Plan defines a measurable programme of activities to 
provide direction and to actively engage all of our personnel at every level and location. 
 
Legal and Committee Services 
 
Throughout 2017/18 Legal services will continue to provide high quality, strategic and operational 
advice and support related to wider projects such as Customer Connect including negotiating and 
drafting contracts for new software to support the wider project.  
 
The service will continue to progress towards a digital environment and electronic storage of 
documents and provide legal advice at all committee meetings.  
 
The service will also continue to provide member training where relevant for the Code of Conduct, 
licensing, planning and committee procedures as required. The provision of training to officers in 
respect of various matters including contracts and procurement, preparing for trial, witness 
statements etc. will continue.  
 
Finally the service will support the development of policies throughout the organisation as 
appropriate.  
 
Committee Services will continue to develop Mod Gov to provide a digital solution for the provision 
of agendas, reports and minutes and provide high quality clerking service at all committees.  
 
Throughout 2017/18 Committee Services will also continue to provide a robust, well organised 
Overview and Scrutiny function for the authority and develop an effective report management 
process.  
 
HR Services  
 
Throughout this upcoming year the HR Advisory Service will continue to provide a high quality 
strategic and operational service to the Council. Providing a professional HR service to support 
the organisational change journey through the Customer Connect programme. 
 
Recruitment will be designed to centrally manage the Council’s recruitment provision ensuring 
vacancy management principles are adhered to. The updated Recruitment & Selection Policy 
(HRC 27 June) is to be rolled out to managers across the Council using a pro-active approach of 
practical workshops to ensure it is understood and embedded by line managers. This will be 
supported by refreshed recruitment and selection equality training. 
 
The HR service will aim to co-ordinate the Sickness Absence Management process by adopting 
a firm but fair approach to attendance management. Workshop events to be run for line managers 
to ensure compliance with Council policy and procedures.  
 
The HR Policy Development will also continue to review and refresh employment policies to 
ensure that they remain fit for purpose, legally compliant and supportive of the Council’s culture.  
 



Throughout the upcoming year the service will aim to devise and develop a set of HR Metrics to 
provide regular reporting to SMT on organisational employment performance data. Further 
development of the iTrent HR system will be continued to ensure it is utilised to maximum effect 
and adds value to the HR Service and the wider organisation. 
 
Member Services/ Member Training and Development  
 
There are a number of initiatives for Member Services underway for 2017/18. Member services 
will continue to move towards accessible digital support for Committees. A corporate kit will be 
rolled out to members of the Member Services Steering Group and Shadow Cabinet during 2017. 
The roll out to all other members is being considered for 2018 following the District Council 
Elections. Currently Cabinet members already use a corporate kit to digitally engage with the 
Council by email, claiming expenses online and accessing committee papers online.  
 
SLDC is being reviewed for the North West Charter Level 1 award in Summer 2017 and work has 
already commenced to achieve Level 2 award scrutiny in winter 2018.  
 
The North West Charter Level 1 considers the development of Members including personal 
reviews (PDP’s), training and development available and what work is being undertaken to allow 
for interaction with new technologies and ways of working. The Level 2 award will look at how 
training and development has impacted on the work of the Council and its decision making 
particularly in community development and robust decision making.   
 
The member development Programme has been completed following the training needs analysis 
of development requirements underpinned by the PDP process and corporate requirements. 
Training courses include:  

• Data Governance and Data Protection legislative changes  
• Safeguarding Adults  
• PREVENT agenda  

 
Member Essential Training includes Code of Conduct and Member/Officer protocol training. 
Training for committee members in Planning, Licensing, Audit and Standards will be provided for 
2017/18.  
 
Customer Connect – People Programme  
 
The People Project board has been established and will meet monthly, reporting to the 
overarching Customer Connect board. The board has two work streams within its remit; staff and 
Members.  
 
Staff - This board will ensure that the council has a highly skilled workforce to support the need 
of the Customer Connect programme and new ways of working. So far the People Project board 
has identified four work streams; recruitment and selection, employee relations, talent retention 
& enhancement of skills and organisational structure. A key milestone in the coming months is 
the finalising of the future operating model, which is being shared with staff through CEX briefings 
and briefing for all Members will take place before Council in October 2017.  
 
Members – The briefing before Council in October will provide Members with a more detailed 
perspective on the Customer Connect Programme and how it will deliver financial savings, 
improve customer satisfaction, automate manual processes were possible and utilise mobile 
working to provide more flexible and agile working.  



 
 
As part of the programme the Members Services Steering Group and Shadow Cabinet are 
piloting the use of Corporate IT equipment to access committee papers on-line and therefore 
look to reduce paper. A decision regarding the roll out to all members following the district 
elections in 2018 will be considered.  
 
Support will be provided to Members going through this transition and the introduction of e-
learning as part of the training and development plan in 2018 will reduce the number of training 
courses members are requested to attend in person. 
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